Gift Acceptance & Disclosure Policy

Background:

The Winnipeg Foundation (The Foundation), established in 1921 under a special Act of the Manitoba
Legislature, is made up of community endowments created by individuals and groups.

The Foundation has created both vision and mission statements which this policy document is
intended to support.

The Need for Policy Statements:

This policy is designed to provide guidance to the public to help facilitate the gift-giving process. The
policy is important to ensure that donors are fully informed, and their gifts are made in a manner
consistent with their objectives. It clarifies the roles, responsibilities, and expectations of both The
Foundation and its donors.

This policy also provides guidance for The Foundation’s Board decision making. It ensures that gifts to
The Foundation are made in accordance with legal regulations and ethical guidelines that promote
consistent practices and exercise fiduciary responsibility and protect The Foundation from unforeseen
financial consequences.

Winnipeg Foundation staff are expected to ensure that this policy is adhered to throughout their
work. This includes ensuring that any donor making a gift to The Winnipeg Foundation is aware of
these policies and any impact they may have on their gift.

And finally, the policy makes clear The Foundation’s intent to build mutually beneficial long-term
relationships with donors. The policy provides a framework that enables donors and Foundation
representatives to work together, providing the most effective benefits to our community, consistent
with The Foundation’s and donors' broad philanthropic wishes.

Gift Acceptance Policies:

1. The responsibility to accept gifts lies with the Board of Directors of The Foundation and its
Development Committee (Committee) as set out in the Mandate of the Committee. The
Committee has delegated authority to the CEO for acceptance of all gifts other than those
outlined in this Policy. The CEO has the authority to direct undesignated gifts to a particular
Foundation initiative which has been approved by the Board. In the case of a letter of wishes,
the direction provided for unspecified gifts will be carried out when possible.
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In times when the direction in perpetuity letters, agreements, letters of wishes and the will, or
other such documents cannot be followed, the Board of Directors, through the authority of its
Act, may depart from the donor’s directions or from the trusts or conditions attached, having

considered a recommendation from the CEO.

2. The Foundation will abide by all laws governing the charitable sector for both Canadian and US
gifts and, as such, will issue charitable tax receipts for all eligible donations, in accordance with
both Canadian and US regulations.

3. The types of deferred gifts to be offered include bequests, gifts of residual interests, charitable
remainder trusts, gifts of life insurance policies and proceeds, and such other gift arrangements
as the Board of Directors may from time to time approve. (Appendix A — Types of Gifts).

4. Senior staff members, including the CEO, Director of Donor Engagement, and Director of
Strategic Philanthropy, are authorized to evaluate, negotiate, accept or decline gifts and gift
agreement for both current and planned gifts with prospective donors following guidelines
approved by the Board of Directors.

5. All standard fund or gift agreements have been approved by The Foundation’s legal counsel.
Agreements with special conditions may require approval by The Foundation’s Board. This
authority may from time to time be delegated to the Development Committee.

6. All fund and gift agreements will clearly identify that it is the responsibility of the Board of
Directors to approve all disbursements in accordance with the appropriate policies of The
Foundation. These agreements will also state that the fund will be charged fees in accordance
with the Fees Policy. Other policies related to specific fund types have been approved by the
Board and are available upon request.

7. All fund and gift agreements must be reviewed and signed by two Foundation signing
authorities. (Appendix B - Use of the Gift).

8. The Board of Directors reserves the right to decline any gift based on lack of consistency with
The Foundation's mission; desire of the donor to exert unacceptable conditions or controls
over disbursement that contravene any of The Foundation’s policies; cost-of-ownership
implications related to administration time, management and marketability of a gift;
unacceptable risks; gifts that are illegal; or other factors agreed to by the Board of Directors.

9. General administrative costs are covered by The Foundation. This is outlined in the Fund Terms
and Conditions.
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10. Gift related costs such as legal fees, appraisals, real estate commissions and taxes relating to
acceptance, maintenance, management or re-sale of a gift of property, will normally be the
responsibility of the donor, unless The Foundation, upon prior agreement, agrees to assume
responsibility for any portion of these items.

11. The Foundation may obtain independent assessment of the value of a gift of property.

12. The Foundation will not serve as executor of a donor's will or trustee of a charitable remainder
trust.

13. The Development Committee will monitor and review the Gift Acceptance Policy on a periodic
basis to assure its relevancy.

14. These Gift Acceptance Policies may be amended at any time by a majority vote of the Board of
Directors.

Gift Disclosure Policies:

1. The Foundation's privacy policy guides how individual information is disclosed in printed or
electronic materials. (Appendix A — Types of Gifts).

2. ltis the policy of The Foundation to make public a Statement of Funds, which names all funds,
together with the amount of the gift(s) comprising same. The founder of any fund or a donor
may request that the fund and/or gift be listed as Anonymous.

3. Itis also the policy of The Foundation to make public, the recipients of all monies distributed
through responsive grant making by The Foundation during the previous fiscal year.

4. Donors and gift amounts are available to the fund holder, unless a donor requests their gift to
be anonymous.

5. For tribute gifts (memorial, birthday, anniversary, graduation, etc.) the honoree is notified of all
donors' gifts unless a donor wishes to remain anonymous. No individual gift amounts are
divulged; only fund balances.

6. Where a formal fund agreement has been executed, the founder(s) of the fund may request

that the text of the agreement, but not its existence, remain confidential, except as required by
law or by the normal operation of The Foundation.
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APPENDIX A

TYPES OF GIFTS
1. Outright Gifts

a. Giving Cash
Gifts of cash, whether by cheque, money order, or direct debit deposit are considered to
be gifts of cash on the date The Foundation has received the gift. Exception to the policy
takes place at both The Foundation’s year end (September 30th) and December 31st.
Where a cheque is considered to have been given on the day it was mailed. For
example, a gift sent by mail, if postmarked in December, qualifies as a charitable
donation in that tax year, even if it is not received until January. The receipted amount
will be equal to the cash or cash equivalent received.

b. Credit Card Gifts
A gift by credit card is considered to have been made on process date. The receipted
amount will be equal to the credit card amount processed.

c. Gift of Securities
Publicly-traded securities are securities that are regularly traded on a public stock
exchange and mutual fund units.

i. Electronically held securities:
The receipted value of a gift will be the closing price of the securities on the date
the gift has been received by The Foundation’s custodian or broker. There may
be exceptions to the valuation of the gift at the discretion of senior staff
members.

ii. Physical securities:
The receipted value of a gift will be the closing price of the securities on the date
physically received at The Foundation'’s office or its representative’s locations.

Private company shares are not publicly traded and therefore these securities present
special concerns. Gifts of such closely-held securities may only be accepted after
consultation with the Committee.

d. Gifts of Other Appreciated Property
All other gifts of appreciated property may only be accepted after consultation with the
Committee. The ready marketability of property, the carrying costs, and potential
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environmental risks, are among the factors considered in determining acceptance of a
gift.

e. Life Insurance
The assignment of ownership of a life insurance policy will be accepted by The
Foundation. A tax receipt will be issued for the cash surrender value of a policy at the
time of the donation. The payment of annual premiums is also a gift that generates an
official receipt for income tax purposes. If unforeseen circumstances prevent a donor
from completing the payment schedule, The Foundation will assess, on an individual
basis, whether The Foundation will honour the payment schedule if the use of the funds
is for discretionary grant making. On receipt of the death benefit, the premiums paid by
The Foundation and lost investment income will be applied to the death benefit
proceeds resulting in the net proceeds being contributed to the Fund. Any exceptions
from the current policy will be at the discretion of the CEO to permit a deviation from
the Policy which will be reported to the Committee if they occur.

If a gift was to pay to a specific charity, then the charity will be asked to continue the
payments otherwise the cash surrender value of the policy will be realized.

In addition to the above, The Foundation may be the beneficiary of a life insurance
policy. A tax receipt will be issued upon receipt of the proceeds of the policy at the time
of death. The receipted amount will be equal to value of the gift received as described
above.

The donor of a gift of insurance has the option to pay for an actuarial valuation of the
insurance policy and, in receiving the valuation, The Foundation will tax receipt the gift
of the insurance policy at the actuarial value.

The Foundation has the option to accept gifts of insurance with the obligation to pay
future premiums outright based on an assessment that it is favourable to do so
considering the gift will create a fund for community building or field of interest.

f. Gifts received from United States
The Winnipeg Foundation USA, Inc. has been created to receive gifts from sources in the
United States. Receipted amount will be in U.S. dollars. Administrative fees will be
charged on gifts that are flowed to other charitable organizations.

2. Deferred Gifts

Deferred gifts, where a donor arranges a gift now but retains the use of, or the income from
the property, will be accepted.
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a. Bequest
Over the years, The Foundation has accepted many bequests. A bequest can be in the
form of a specific amount or the residue of the Estate. The Foundation provides
suggested wording for a will which should be reviewed with a professional advisor. The
receipted amount will be equal to value of the gift received as described above.

b. Life Insurance
The Foundation may be the beneficiary of a life insurance policy. A tax receipt will be
issued upon receipt of the proceeds of the policy at the time of death. The receipted
amount will be equal to value of the gift received as described above.

c. Gift of Retirement Fund Accumulations
An individual can donate all or a portion of an RRSP or RRIF during their lifetime. The
Foundation may also be made a beneficiary of the RRSP or RRIF, which The Foundation
will receive upon an individual’s death. The receipted amount will be equal to value of
the gift received as described above.

d. Charitable Remainder Trusts
A charitable remainder trust is a deferred giving arrangement, by which a donor
transfers property (cash, securities or real estate) to a trustee. The donor retains the right
to income from the trust, either for life or a specified term of years. The Foundation has
irrevocable title to the assets when the donor dies. The tax receipted amount will be
equivalent to the present value of the assets at the time of transfer to the trust.

e. Gifts of Residual Interest
A gift of residual interest allows a donor to make a gift of property, receive a charitable
tax receipt, and retain use of that property during his/her lifetime. The tax receipt
amount will be equivalent to the present value of the "residual interest". However, the
donor remains responsible for maintaining the property.
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APPENDIX B

USE OF THE GIFT

1. Gifts Held as Capital in Perpetuity:
The principal mission of The Foundation is to serve as a vehicle for donors to support their
community through the creation of permanent endowment funds. The annual spending policy
amount generated by these funds is distributed as grants.

2. Donations Other Than to Endowment:

a. Flow Through Funds:
In working with existing donors as they create their philanthropic plans, The Foundation
also accepts, from time to time, gifts that are not intended to be held as endowment
funds. The Foundation exercises broad discretion whether or not to accept such gifts.
The intent of the donor is to see the gift distributed over a specified period of time.
Investment income earned on these types of gifts is used by The Foundation to defray
administrative costs as administration fees will not normally be charged. General
practice is if the donor does not have an endowment fund with The Foundation costs,
such as brokerage fees, or other general costs may be charged at the discretion of
senior management. Therefore, the net gift is transferred. Such gifts will be receipted as
“flow through” gifts.

b. Term Endowment Funds:
Gifts made to create term endowment funds are generally treated similarly to
permanent endowments, with the intent that the capital will be disbursed over an
agreed period. The Foundation exercises broad discretion whether or not to accept such
gifts. Investment income will be allocated to the fund and administrative and investment
fees will be charged. Disbursements of capital will be made in accordance with the
mutually agreed upon terms stated in the fund agreement at the time the fund is
established.

3. Restrictions on Gifts:
The needs of our community are continually changing and in order to respond effectively to
grant applications, or pressing community needs, The Foundation encourages gifts that are, at

least in part, "undesignated" or if preferred by the donor, designated to one of the following
six Causes:
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e Arts, Culture and Heritage

e Children, Youth, and Families (community services)
e Community

e Environment and Animal Welfare

e Health, Wellness and Recreation

e Literacy, Education and Employment

This allows The Foundation future discretion to support community projects that may emerge
as priorities or be identified by charitable agencies. While The Foundation understands that
discretionary revenue is important to preserve flexibility and responsiveness, it welcomes gifts
for all manner of charitable purposes, including those made to establish funds intended to
support specific agencies or programs.

4. Benefit to Donor:

The nature of any charitable gift is that a donor cannot expect material consideration (financial
benefits, or opportunities for other persons not at arm's length) to flow from the gift, nor, after
a gift has been made, to direct The Foundation on how it must apply the spending policy
related to the gift with the exception of mutually agreed upon capitalizations.

A donor may, however:

a. Advise The Foundation from time to time on how he or she wishes the annual grant
making amount from the gift to be applied, through a "donor advised" arrangement; or

b. Establish, at the time a gift is made, limitations on the uses to which the gift may be put.
For example, a donor may "designate” particular charities or charitable purposes for
which a gift is made. He or she may subsequently waive or loosen or amend such
restrictions.

c. Create a "Scholarship" fund which is another option providing awards for academic
achievement and/or financial need.
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