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Prudent Stewardship

In pursuit of its aerall mission,The Winnipeg
Foundation has defined one of its stitegies as
follows:

“Sewardship — Ahieving maximum eturns
consisent with prudent investment pracdices
to support grant making adivities and
administration of the Foundation, assuing
that the legagy created by the donor is espeded
in perpetuity by mairtaining the purchasing
power of those funds wer the long erm?”

Consolidated Trust Fund (CTF)

The Winnipeg Foundation currently holds
more than 1,800 endwment funds which
have been ceated sin@ 1921. Br purposes of
investment, funds ae pooled irto our
Consolidated Trust Fund (CTF).This allovs for
diversificaion of the total portfolio to lower
risk and impove performance. k also minimizs
investmert managemert and other elated wmsts

Policy Direction

The Board of The Winnipeg Foundation is
responsible br determining investment and
spending policies The Investment Committee
provides advie to the Board. tis assistd by
our Asset Managemert Consultant (Mercer
Investment Consulting). The Investment
Committee nomally meets éur times each
year, which includes schedulederiews with
our professional iwvestment managemert
firms. Eféctive Cctober 2, 2006, Dimensional
Fund Advisors vere hired as a thid manager
joining Jaislowsky Faser and MLean Budden.

A Balanced Asset Mix

A key decision in mandgg the CTF elates ©
asset mix. Mre secue investmerts provide
relatively lower returns. The opportunity for
higher returns involve greater risk and wlatility.
Our investment managers opeate with a
balanced mandae so thda we can potect
capital on the one hand and maxime returns
on the other. This simple &ample demonstates
the impad of our approach:

Asset Gass % of Portfolio Return
Fixed income 50% 4%
Equities 50% 8%
Total 100% 6%

Annual Spending

The ultimate pumpose of an endament is o

generate annual inome for spending The

Federal legslaive requirement for chaities is

to disburse & least 3.5% of dtal assets &
current market value each gar. The objedive

of our policy is b annually spend 5% of the
average maket value of each endament. The

average maket value is calculted over three

years (12 quéaers).

All funds ae pooled bgether and ollectively
eam a mate of eturn. Annually, each fund is
reduced by its spending poliy and 0.5% dr
adminstration fees

Members of the Investment Committ ee as 4 January 1, 2008:
Richad Archer Chair), Rhard Bracken, Chdes Qirtis, Gegg Hanson (& officio), Dr June
James Robert Puchniak, Gerald E Reimer, Eic Sefanson
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Administr ative Reovery Charge

Each endavment is chaged 0.5% of its opening
market value Qctober 1st) b help @ver
administrative aosts This includes ivestmert
managemert, cusbdian, and audit ées There
are no other hidden chages or €es

Performance Over the Long Term

Last yar (2007), the annuakturn of the CF
was 7.09%. Anual returns vary with the
investmert climate. Over the past 15 gars we
have experienced annual eturns as high as
20.41% and as 1w as -3.12%. $\the bllowing
chart clealy demonstates it is essetial to
evaluate annual eturns over the longer erm.

Annual Returns on Consolidated T

rust Fund

Simple Average

5 YR Av 8.36%
10 YRAv 7.28%
15 YRAv 9.69%

Protecting Purchasing Power

Another important consideration is the need
protect purchasing paver. For example, if an
endowment was established with a iff of
$10,000 éur years age and if aer tha period
there was 10% acumulated inflation, then the
current market value of the endevment should
be about $11,000. & the maket value gows,
so does the annual disbursemémgenerated by
the spending polig/ calculdion.

Scholarships

In order to strengthen the purichasing paver of
scholarship fundsthe annual spending budget
is 4.5%, meaning thaan extra 0.5% is capitaled
annually.

Spending Policy

The pumpose of our poliy is b provide a

dependable and pedictable flow of grants

without the ups and davns of the maket

place. As shawvn in the chat on the facing

page, the maket value of the assets in the
CTF hae exceeded the lewel required to protect

for inflation. These hisbric returns have

enabled The Winnipeg Foundation to mairntain

its disbursemen based on an aerage 5% of
market value Pr over a decade Looking to

the future, the spending polig informs all

stakeholders of the pocess ty which the

Board monitors its abiliy to maintain the

current 5% spending and the enditions under

which this would be reduced.
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Monitoring Component s for S pending Policy

The spending poligy formula (see the back page of this docum@indicates the monibring process ly
which the Bhard determines its abiliyy to mairtain a disbursemenlevel based on 5% of\@rage maket
value For 2007, the thee year average excess of maket value of assetswer the taget inflation protected

value is geater than 10% and as &sult the spending will emain & 5% in fiscal 2009.

The calculdion at September 30, 2007, in @ordance with our curent spending poligy, is asdllows:

FscalYear 2004 2005 2006 2007
(millions)

Contributed Gapital to CTF $163.2 $174.4 $197.4 $220.8
Inflation Protected Target $217.5 $235.7 $260.5 $290.8
Actual Market Value of OF $241.3 $269.7 $298.7 $328.6
Current Excess Anount $ 23.9 $34.0 $38.2 $37.7
Excess as % ofarget 10.97% 14.44% 14.67% 12.98%
Average excess % wer 3 years 12.16 12.46% 13.36% 14.03%

Asset Mix

The asset mix benchméris asdllows:

Asset Class
(Group) Bench Mark

Shoit Term 0%

Bonds 45%

Total Fxed Income 45%

Canadian $ocks 25%

US $ocks 12%

US Small &pital Socks* 5%

International Socks 13%

Total Socks 55%

*Effective Cctober 2, 2006
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The Winnip eg Foundation Spending Policy

It is the long £rm objedive of The Winnipeg Foundation to make aailable br annual gant making
activities an amour of 5% of the aerage of the thee preceding years maket value of each fund
in the Wnsolidaed Trust kund (CTF)The average maket value is calculeed on the basis of 12 quegrs
Scholarship funds a& expected to“spend’0.5% less and theby capitaliz 0.5% moe than all other
fund types

It is the standad policy of The Winnipeg Foundation to apply an annual administtive recovery
chame of 0.5% of the cuent market value © each fund ér operational expenses (The current market
value is deemedd be the balane on the opening d& - Gctober 1st - of each fiscakgr)

The policy of The Winnipeg Foundation uses 1979 as a basear © calculde an infldion adjustmert
for each sucessie years capital ontributions to the CTEThus, in addition b knowing contributed
capital, The Winnipeg Foundation monitors an infléion protected target which essetially is
required to protect the purchasing paver of the oiginal gifts. The difference between the inflaion
protected tamget and the atual maket value is monibred and if this @cess detriorates or
improves on an sgerage 3 Year basisthe spending polig calculdion will be adjused upward or
downward in acordance with the bllowing:

Average excess betveen inflagion protected tamet

and maket value over 3 \ears: Amount available br annual gant making:

10% or moe 5.0% aerage maket value
8% 1 9.9% 4.9% aerage maket value
6% D 7.9% 4.8% aerage maket value
4% 1© 5.9% 4.7% aerage maket value
2% 0 3.9% 4.6% aerage maket value
0%  1.9% 4.5% aerage maket value
less than 0% Review Plicy

The adjustmert will not be geater than 0.2% in ay given year.
The spending or the next fiscal year will be deermined in Januay.

This Spending Blicy may be amended fom time to time.
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