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Prudent Stewardship
In pursuit of its overall mission, The Winnipeg
Foundation has defined one of its strategies as
follows:

“Stewardship – Achieving maximum returns
consistent with prudent investment practices
to support grant making activities and
administration of the Foundation, assuring
that the legacy created by the donor is respected
in perpetuity by maintaining the purchasing
power of those funds over the long term.”

Consolidated Trust Fund (CTF)
The Winnipeg Foundation currently holds
more than 1,800 endowment funds which
have been created since 1921. For purposes of
investment, funds are pooled into our
Consolidated Trust Fund (CTF). This allows for
diversification of the total portfolio to lower
risk and improve performance. It also minimizes
investment management and other related costs.

Policy Direction
The Board of The Winnipeg Foundation is
responsible for determining investment and
spending policies. The Investment Committee
provides advice to the Board.  It is assisted by
our Asset Management Consultant (Mercer
Investment Consulting). The Investment
Committee normally meets four times each
year, which includes scheduled reviews with
our professional investment management
firms. Effective October 2, 2006, Dimensional
Fund Advisors were hired as a third manager,
joining Jarislowsky Fraser and McLean Budden.

A Balanced Asset Mix
A key decision in managing the CTF relates to
asset mix. More secure investments provide
relatively lower returns. The opportunity for
higher returns involve greater risk and volatilit y.
Our investment managers operate with a
balanced mandate so that we can protect
capital on the one hand and maximize returns
on the other. This simple example demonstrates
the impact of our approach:

Annual Spending
The ultimate purpose of an endowment is to
generate annual income for spending. The
Federal legislative requirement for charities is
to disburse at least 3.5% of total assets at
current market value each year.  The objective
of our policy is to annually spend 5% of the
average market value of each endowment. The
average market value is calculated over three
years (12 quarters).

All funds are pooled together and collectively
earn a rate of return. Annually, each fund is
reduced by its spending policy and 0.5% for
adminstration fees.

Members of the Investment Committ ee as at January 1, 2008:
Richard Archer (Chair), Richard Bracken, Charles Curtis, Gregg Hanson (ex officio), Dr. June
James, Robert Puchniak, Gerald F. Reimer, Eric Stefanson

Fund Activity 2007
Report on Individual Funds - January 1, 2008

Asset Class % of Portf olio Return
Fixed Income 50% 4%
Equities 50% 8%
Total 100% 6%
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Administr ativ e Recovery Charge
Each endowment is charged 0.5% of its opening
market value (October 1st) to help cover
administrative costs. This includes investment
management, custodian, and audit fees. There
are no other hidden charges or fees.

Performance Over the Long Term
Last year (2007), the annual return of the CTF
was 7.09%. Annual returns vary with the
investment climate. Over the past 15 years, we
have experienced annual returns as high as
20.41% and as low as -3.12%. As the following
chart clearly demonstrates, it is essential to
evaluate annual returns over the longer term.

Protecting Purchasing Power
Another important consideration is the need to
protect purchasing power. For example, if an
endowment was established with a gift of
$10,000 four years ago, and if over that period
there was 10% accumulated inflation, then the
current market value of the endowment should
be about $11,000. As the market value grows,
so does the annual disbursement generated by
the spending policy calculation.

Scholarships
In order to strengthen the purchasing power of
scholarship funds, the annual spending budget
is 4.5%, meaning that an extra 0.5% is capitalized
annually.

Spending Policy
The purpose of our policy is to provide a
dependable and predictable flow of grants
without the ups and downs of the market
place. As shown in the chart on the facing
page, the market value of the assets in the
CTF have exceeded the level required to protect
for inflation. These historic returns have
enabled The Winnipeg Foundation to maintain
its disbursement based on an average 5% of
market value for over a decade. Looking to
the future, the spending policy informs all
stakeholders of the process by which the
Board monitors its ability to maintain the
current 5% spending and the conditions under
which this would be reduced.  

Simple Average
5 YR Av 8.36%
10 YR Av 7.28%
15 YR Av 9.69%

Annual Returns on Consolidated T rust Fund
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Asset Class 
(Group) Bench Mark

Short Term 0%
Bonds 45%

Total Fixed Income 45%

Canadian Stocks 25%
US Stocks 12%
US Small Capital Stocks* 5%
International Stocks 13%

Total Stocks 55%

*Effective October 2, 2006

The calculation at September 30, 2007, in accordance with our current spending policy, is as follows:

Fiscal Year 2004 2005 2006 2007
(millions)

Contributed Capital to CTF $163.2 $174.4 $197.4 $220.8
Inflation Protected Target $217.5 $235.7 $260.5 $290.8
Actual Market Value of CTF $241.3 $269.7 $298.7 $328.6
Current Excess Amount $ 23.9 $ 34.0 $ 38.2 $ 37.7
Excess as % of Target 10.97%           14.44%           14.67% 12.98%
Average excess % over 3 years 12.16 12.46% 13.36% 14.03%

The spending policy formula (see the back page of this document) indicates the monitoring process by
which the Board determines its ability to maintain a disbursement level based on 5% of average market
value. For 2007, the three year average excess of market value of assets over the target inflation protected
value is greater than 10% and as a result the spending will remain at 5% in fiscal 2009.

Asset Mix
The asset mix benchmark is as follows:

Monitoring Component s for S pending Policy
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Average excess between inflation protected target
and market value over 3 years: Amount available for annual grant making:

10% or more 5.0% average market value
8% to 9.9% 4.9% average market value
6% to 7.9% 4.8% average market value
4% to 5.9% 4.7% average market value
2% to 3.9% 4.6% average market value
0% to 1.9% 4.5% average market value
less than 0% Review Policy

The adjustment will not be greater than 0.2% in any given year.

The spending for the next fiscal year will be determined in January.

This Spending Policy may be amended from time to time.

The Winnip eg Foundation Spending Policy

It is the long term objective of The Winnipeg Foundation to make available for annual grant making
activities an amount of 5% of the average of the three preceding year’s market value of each fund
in the Consolidated Trust Fund (CTF). The average market value is calculated on the basis of 12 quarters.
Scholarship funds are expected to “spend”0.5% less and thereby capitalize 0.5% more than all other
fund types.

It is the standard policy of The Winnipeg Foundation to apply an annual administrative recovery
charge of 0.5% of the current market value to each fund for operational expenses. (The current market
value is deemed to be the balance on the opening day - October 1st - of each fiscal year.)

The policy of The Winnipeg Foundation uses 1979 as a base year to calculate an inflation adjustment
for each successive year’s capital contributions to the CTF. Thus, in addition to knowing contributed
capital, The Winnipeg Foundation monitors an inflation protected target which essentially is
required to protect the purchasing power of the original gifts. The difference between the inflation
protected target and the actual market value is monitored and if this excess deteriorates or
improves on an average 3 year basis, the spending policy calculation will be adjusted upward or
downward in accordance with the following:


