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Overview
The Winnipeg Foundation

Our Granting & Strategic Plan

Major Capital Grants

Criteria and Guidelines

Application process and assessment



‘A Winnipeg where community 
life flourishes for all’

Our vision



• The Foundation accepts 
gifts of any size.

• Endowed funds are 
pooled and invested

The Role of our 
Donors



2023 Granting



2023 Granting



Community of 
Well-Being
The Winnipeg Foundation’s 
2023-2026 Strategic Plan



Foundational Lenses
• Diversity, Equity and Inclusion

• Truth and Reconciliation
• Climate ADD PHOTO

Strategic Plan



Community Impact, Key Strategies:
1. Increase equity in the philanthropic sector
2. Increase support to address the six priority areas 

identified by Vital Signs 2022
3. Increase support (beyond grant dollars) to the non-

profit sector

Our Strategic Plan in Action



2-Stage Application 

Requests for capital projects $100,000 and greater

Major Capital Grants Program

Policies and guidelines is available on the Major 
Capital  Grants page under “Criteria”

https://www.wpgfdn.org/granting/special-program-
grants/major-capital-grants/



Types of Capital Projects 

Projects with a 
formal capital 

campaign 

Very large 
capital projects 



2019/20- 15 applications Stage 1 (Total request $5.1 
M) to 10 invited in Stage 2 8 approved at $1.75M

2021/22- 40 applications Stage 1 (Total request $18.1 
M) to 22 invited in Stage 2 20 approved at $3.96 M

2023/24- 63 applications Stage 1 (Total request 
$43.M) to 21 invited in Stage 2  18 approved at 
$5.9 M

Recent  Statistics



• Only registered charities or other qualified 
donees

• Projects must primarily benefit the people of 
Winnipeg

• Applicants must either own the space or hold a 
long-term lease at least five years at the time of 
grant approval

Major Capital Grants Criteria



• Only organizations that have a grant history 
with The Winnipeg Foundation and have 
received and reported on at least one grant are 
eligible to apply

• Applicants must arrange a pre-consultation 
meeting prior to submitting Stage 1 application

• Project readiness is a key factor

Major Capital Grants Criteria



• Preference will be given to applications where 
more than 50% of the total project budget is 
confirmed

• For projects with less than 50% of the budget 
secured, preference will be given to 
communities that have not benefitted equitably 
from grants and are underfunded by the 
philanthropic sector

Major Capital Grants Criteria



• Organizations that have a current outstanding 
Major Capital Grant are not eligible to apply for 
a Major Capital Grant

• Applying for a Major Capital Grant does not 
preclude an organization to apply for a 
Community Grant or Special Grant in the same 
year it must be for a different project

Major Capital Grants Criteria



• Major Capital Grant covers for specific 
purposes/projects

• Major Capital Grant will not cover initial project 
costs or preliminary planning and development 
(e.g. drawing or estimates)

• Grants do not cover related to activities 
undertaken before the Grants Committee or 
Board Decision 

Major Capital Grants Eligible 
Costs



Pre-consultation
• Schedule an appointment between Friday 

March 22 to Friday April 26
• Email grants@wpgfdn.org for booking schedule 

Application & Decision Timeline

Stage 1
• Application opens Monday April 1
• Due Wednesday May 1 at 4:30 pm
• Notification of status in late May



Stage 2
• By invitation only Friday May 31 
• Due Thursday June 27 at 4:30 pm

Application & Decision Timeline

Decision
• Requests under $500,000 in mid- November
• Requests over $500,000 in mid- December 

(Board of Directors)



Connect 
between 

March 22 to 
April 26

Pre- Consultation Requirement

Share your 
project idea

Discuss 
eligibility and 

project 
readiness 



Pre- Consultation Requirement



Pre- Consultation Requirement



Sample- Booking Schedule Email 1



Sample- Booking Schedule Email 2 

To save the appointment in your 
calendar open this file.

To reschedule click this 
section.



Sample- How to reschedule or cancel



Sample- How to save in your calendar 

To save the appointment in your 
calendar open this file.



Sample – How to Save in your calendar



What we look 
for in an 
application



Pre-consultation is a requirement

Case for Support (suggest 300 words)
• Description of project
• Why project is needed
• How it will benefit community

Budget

Stage 1 Application



Stage 1 Assessment Criteria

Project readiness
• Planning
• Budget

Grant history
• Received and reported on a grant



Stage 1 Assessment Criteria

Impact on the organization and/or community
• Clear benefit  
• Long lasting 

Context with other applications
• Number of applications received
• Support across the charitable sector



Building on Stage 1 application
• More detailed project description and evidence of need
• If applicable: more information about capital campaign
• Financial support for on-going operating costs

Questions on:
• Implementation
• Needs
• Outcome

Budget

Stage 2 Application



Stage 2 Assessment Criteria

Organizational preparedness
• Project timing   
• Skills and expertise 
• Community involvement 

Building on project readiness
• Implementation 
• Timeline  
• Outcome- program space use 



Stage 2 Assessment Criteria

Diversity, Equity and Inclusion 
• Organizational commitment to DEI  

Facility or building standards
• Accessibility 
• Environment



Stage 2 Assessment Criteria

Other documents 
• Letters of support from community partners
• Drawings

Budget 
• Confirmed funding to date
• Quotes



Application in the Grant 
Management System 



Certifying your organization 



• View/print
• Submit
• Application will now appear under My applications –

Submitted
• Automated correspondence will confirm your 

submission
• Delete any old drafts

When your application is 
complete



Le Musée de Saint-Boniface Museum $100,000
• Preservation of the building 

The Hindu Society of Manitoba $250,000
• Increasing accessibility

North End Women’s Centre $350,000
• Expansion

Main Street Project $550,000
• Renovations and upgrades

Recent Major Capital Grants



General Tips

Be clear and 
concise

Use plain 
language

Proofread your 
application



• Pre-consultation is a requirement
• Review and certify your organizational profile
• The application portal closes at 4:30
• Any in-progress applications can’t be submitted after 

the portal closes
• It can take a few minutes for an application to be 

submitted
• Please click “Submit” in advance of 4:30 to allow the 

application to go through

A note about requirements and 
deadlines



Questions?

To schedule a pre-consultation meeting, email 
grants@wpgfdn.org for the booking schedule



1350 – One Lombard Place, Winnipeg, MB R3B 0X3
204.944.9474 | info@wpgfdn.org

wpgfdn.org


